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Learning Outcomes
At the conclusion of this module, participants will have the knowledge and practical skills to:

1. Systematically collect analyse and interpret data for monitoring policy;
2. Identify and adopt best available methods and technologies to monitor drug policy, trends
and related scientific developments;
3. Analyse research findings and models of practice for use and application in policy
development and implementation;
4. Design effective methods for evaluating drug policies, strategies, action plans and related
services and programmes;
5. Effectively communicate the aims, objectives and outcomes of drug policies to different
stakeholders and audiences;
6. Bring to the attention of decision makers the links between policy, practice and research;
7. Manage programmes, opportunities and d people.

For further information about practical arrangements please contact:
Mrs Elena Hedoux - Director of Programme Implementation
International Drug Policy Academy
Pompidou Group – Council of Europe
pompidou.academy@coe.int
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Draft Programme
Tuesday, 26 April
9:30

Welcome and introduction to Module III
Richard Muscat, University of Malta
Raymond Bach, Syracuse University
Elena Hedoux, Pompidou Group

9:45

Re-connecting with Modules I and II – Dessa Bergen-Cico and Richard Muscat

10:00 Presentation of Module II assignments by participants and feedback by faculty
11:00 Coffee break
11:30 Setting the scene for Module III – Introducing the ‘Road Map’ Group Project
Raymond Bach, Thomas Kattau

Learning Outcome 1: Understanding the importance of systematically collecting,
analysing and interpreting data for monitoring policy and how to analyse and interpret
data
Required reading:
➢ Using open-source information to improve the European drug monitoring system
➢ Developing drug supply monitoring in Europe: current concepts
12:00 Lecture: Monitoring, indicators, data collection and analysis
Danilo Ballotta
Monitoring systems are one of the major information sources for drug epidemiology.
They provide valuable information on the extent and characteristics of drug use as
well as on measures taken to deal with the phenomenon. Data collection and
analysis have critical roles in shaping programs, evaluating results, and making
policy choices. However, it is often extremely challenging to develop feasible
methods for collecting accurate, reliable, and meaningful data.
13:00 Lunch break
Learning Outcome 2: Identify best available methods and technologies to monitor
drug policy, trends and related scientific developments and drawing conclusions
Data sources:
➢ Methods and Definitions
➢ Treatment demand indicator Standard protocol 2
14:00 Lecture: Opportunities in national monitoring – an in-depth case study
John-Peter Kools
Discussion: sharing national experiences on practicalities of monitoring
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Data collection often plays a secondary to the on-the-ground services. Lack of or
inadequate data make it difficult for public authorities and providers to determine in
real time whether their efforts were successful. On top, many organisations struggle
with the issue of collecting and providing mandatory data upstream. As much as
everyone wants data, as much we seem to shy away from collecting and managing
them.
15:30 Coffee break
16:00 Group work on ‘Road Map’ Part I: Defining objectives and outcomes
17:30 End of working day

Wednesday, 27 April

Learning Outcome 3: Understand how to use data and research findings in policy
development and implementation
Data Resources:
➢ Prevalence of Drug Use
➢ UNODC Data (1)
➢ UNODC Data (2)
9:30

Lecture: How data is used in drug policy administration
Diane Steber

10:30 Coffee break
11:00 Lecture: Using data and health trends for policy planning and evaluation
Dessa Bergen-Cico
12:00 Group work ‘Road Map’-Part 2: Identifying strategy to reach expected results
13:00 Lunch break
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Learning Outcome 4: Using effective methods for evaluating drug policies, strategies,
actions plan and related services and programmes
Recommended reading:
➢ Methodological Annex World Drug Report
➢ Guide for Policymakers: Prevention, Early Intervention and Treatment of Risky
Substance Use and Addiction
14:00 Lecture: Planning, assessing process, measuring outcome and impact
Elena Hedoux
14:45 Lecture: Rapid assessment and community research
John-Peter Kools
16:00 Coffee break
16:30 Group Work ‘Road Map’ - Part 3: Stakeholder analysis and engagement
17:15 End of working day

Thursday, 28 April

Learning Outcome 5: Linking policy, practice and research and bringing evidence and
professional experience to the attention of decision makers
Recommended reading:
➢ Connecting research, policy and practice: lessons learned, challenges ahead

9:30

Lecture: From Research to Practice to Policy
Richard Muscat

10:30

Lecture: What are the factors that determine decision making?
- tbd The biggest challenge of research is both to avoid simplistic answers which do not
consider the mental health components of the individual, the cultural and economic
factors and prevailing societal values and at the same time avoid any unnecessary
complication. Research inevitably has to focus down in order to make sense of the
world. Policymakers have to be enabled to make pragmatic decisions where
evidence may be unclear and pulling in different directions.

11:30

Coffee break

12:00

Group Work ‘Road Map’ - Part 4: Targeted communication and messaging
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13:00

Lunch break

Learning Outcome 6: Communicating the aims, objectives and outcomes of drug
policies to different stakeholders and audiences
Recommended readings:
➢ Communication strategies to counter stigma and improve mental illness and substance
use disorder policy

14:00

Lecture: Communicating upwards to senior decision and policy makers
Thomas Kattau
Policy makers have frequently not enough information at their disposal on what they
can expect and gain from policy options. Those who can influence and provide input
into the policy shaping process are often not in the position to convey their requests,
proposals and ideas in a way that is compatible with the needs and constraints of
decision makers. Information that is only based on good intentions and high-flying
goals does often not suffice to meet the criteria under which a political or
administrative decision maker can take action.

14:45

Group Work ‘Road Map’ - Part 5: Preparing Road Map presentations

16:00

Coffee break

Learning Outcome 7: Managing people, programmes and opportunities
Recommended reading:

➢
16:30

Lecture: Drug policy implementation on different levels

17:15

End of working day

19:00

Reception and Ceremony awarding of Drug Policy Executive Certificates

Janusz Sieroslawski
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Friday, 29 April

9:30

Final presentations of Road Maps by participants

10:30 Coffee break
11:00 Lecture: Initiating and managing change
11:45 ‘Connecting the dots’

Elena Hedoux
Raymond Bach

12:00 Tour de table
12:30 Summing up

Thomas Kattau

12:45 Closing and Farewell

Richard Muscat
Elena Hedoux
Dessa Bergen-Cico

13:00 End of Module III and Course
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Faculty
Raymond Bach is the director of the Syracuse University
Strasbourg Center since 2000. A recipient of a BA from Amherst
College and a PhD from Stanford University, he has taught at a
number of institutions of higher learning, including Texas A&M
University, Colgate University (New York) and the University of
Dijon. In 2018 he acted as the rapporteur for a Pompidou Group
training in Israel.
Danilo Ballotta has been working for the last 28 years in the
field of international drug policy. He holds an MSc and is
EMCDDA’s coordinator for relations with the EU institutions . As
the principal policy analyst, he represents the Agency at the EU
working group on drugs (HDG). In this capacity he addresses
policy makers with technical and scientific presentations
promoting evidence-based approaches to drugs policy. He
authored several works in the area of evaluation of national drug
strategies, and he contributed to the creation of a European
toolkit for the evaluation of national drug strategies
Dessa Bergen-Cico is a Professor in the Department of Public
Health, Coordinator of the Addiction Studies program, and
faculty in Trauma Studies and the Interdisciplinary
Neuroscience Program at Syracuse University. She is a Fellow
of the American Academy of Health Care Providers in the
Addictive Disorders, a Certified Addiction Specialist (CAS) and
Certified Mindfulness-Based Stress Reduction (MBSR)
Teacher. Dessa has been awarded two Fulbright Research
Scholar awards to study addictive behaviors, trauma and drug
policy around the world.
Elena Hedoux is the Director for Programme Implementation of
the International Drug Policy Academy. She is co-secretary to
the Pompidou Group’s steering committee and Ministerial
Conference, and responsible for cooperation with Eastern
European states, the countries of Latin America and the
Organization of American states. Her focus of professional
interest lies with addiction treatment of young people, and
innovation in institutional management. Elena has studied in
Russia, the United States, Spain and France. She holds degrees
in psychology and pedagogy.
Thomas Kattau is the Deputy Executive Secretary of the
Pompidou Group. Before this he held various positions at the
Council of Europe, including responsibility for childhood policies
and assistance programs for Eastern Europe. Later he was
engaged in conflict resolution and post conflict stabilization in
the Balkans and North Caucasus. He holds a PhD in law and
has been teaching European Social Policies and international
conflict resolution. Prior to taking up duties with the Council of
Europe he worked in criminological research, taught
comparative law and was a practicing attorney. He has studied
law and social sciences in Germany, Australia and the United
States.
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John-Peter Kools is an international expert on substance use,
drug policy and public health. Since 1995, Kools has applied this
knowledge and expertise internationally, through research,
capacity building and advocacy of harm reduction and health
programs for PWUD users. He currently works as a senior policy
advisor at the Dutch Trimbos Institute. A significant part of his
work is focused on transitional regions like Eastern Europe,
(Central) Asia and southern Africa. His expertise also covers the
field of criminal justice, law enforcement and the penal system.
Richard Muscat is Professor for physiology and biochemistry at
the Faculty of Medicine and Surgery at the University of Malta.
He is member of the Malta Council for Science of technologies
and advisor of the Maltese government on drug policy. He
represents Malta as the Permanent Correspondent in the
Pompidou Group’s Steering Committee and was appointed
Chair of the Governing Board of the International Drug Policy
Academy in 2019. He has undertaken extensive research on
coherence between policies targeting illicit drugs and those
addressing licit substances. His work resulted in the elaboration
of the Pompidou Group’s policy coherency markers.
Janusz Sierosławski is sociologist, researcher working at the
Institute of Psychiatry and Neurology in Warsaw for almost 40
years. Main areas of interest in his studies are epidemiology and
social factors of substance use problem as well as evaluation of
alcohol and drug policy. Since 2007 he is the Permanent
Correspondent of Poland to the Pompidou Group. Before he
was member of the Group’s Research Platform. For the Polish
National Bureau for Drug Addiction, he cooperates with the
EMCDDA. He is author or co-author of about 150 scientific
publications on alcohol and drug problems as well as other
addictions.
Diane Steber is senior adviser at the Swiss Federal Office of
Public Health. She is the Swiss Permanent Correspondent to
the Pompidou Group and Swiss representative to the
International Agency for Research on Cancer (IARC). Prior to
international drug policy, Diane worked for the federal council
committee on the elaboration of legislation creating the Swiss
Agency for Therapeutic Products. Diane holds a Master of Laws
(Berne) and is a post graduate in international economics law
(LL.M. Zurich).
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